
6 
 

All Thinline programs are customized and can be delivered on-site. 
For contact: 042-35841803            www.thinline.pk 

Blended 
Learning 

  
The competitive landscape of business in today’s world is in a mode of constant re-
design and must be monitored for change. Besides making short-term tactical 
decisions, managers must be able to comfortably and confidently execute tasks 
requiring long-term, strategic decision making.  
Strategic Problem Solving for Better Decision Making is designed to improve your 
analytical abilities and guide you toward critical thought. You will understand the 
decision making process from start to finish. You will receive the tools necessary to 
develop your ability to strategically make individual, team and organizational 
decisions.  

 

Contents 
Day-1 
Creative Problem Solving 
 Simplex process 
 Ishikawa fishbone model 
 PDCA model  
 Cause n effect analysis 
 Appreciative inquiry method 
 Affinity diagram 
 Root cause analysis 

Day-2 
Decision Making 
 Decision Tree analysis  
 Rational decision making model 
 Pareto analysis 
 Six thinking hat 
 OODA loop 
 The VROOM model 
 Stepladder technique 
 Star busting technique 
 MOC approach 

Post Training Assignment: 
For the best post impact analysis and 
ROI, all participants will be awarded with 
an assignment to be completed in 6-8 
weeks after the successful completion of 
the training. Each participant will be 
required to submit the assignment 
through email info@Thinline.pk or their 
line managers for review and analysis. All 
participants will be required to assemble 
at management convenience for review 
and discussion. A consolidated post 
assignment report shall be submitted to 
the management. 

 
The program will focus on decision 
making in the context of change and 
paradigm shift. Business professionals 
need to adapt to change as a way of life, 
often resulting in economic uncertainty 
in which their responsibility is to make 
the kind of decisions that build trust and 
confidence in their clients- this is a crucial 
key to business growth and stability.  
 
This training includes many hands-on 
experiential exercises & case studies of 
organization intended to make the 
learning practical and simple for the 
participants to be able to apply on the 
job.  
 

Who should attend? 
Managers, team leaders and supervisors 
who want to maximize their ability to 
solve any problem analytically and take 
futuristic decision for the betterment of 
the organization. 

Program Dynamics 
Level 1:   Basic 
Level 2: Advance 
Level 3: Professional 
Duration:  02 days 
Participants:  20-25 
Venue:   on-site 
Pre-training assessment: Yes 
Post-training report: Yes 
Memory Video & clips: Yes 
Training manual:  Yes 
Training certificates: Yes 

Features 
 On-site training and expert guidance 

from highly experienced trainers 
 Structured group assignments, with 

constant feedback and evaluation 
 Special in-class exercises and  self- 

assessment instruments that let you 
practice and refine your skills 

 Your own action plan for further skills 
development back on the job—with a 
built-in method for follow-up 

Strategic Decision Making & Problem Solving Skills 

 

Benefits of attending 
 Day-1 

To learn the tools and processes 
to find the 
right solutions to most problems 
or situations 

 Day-2 
To learn the methods and 
techniques to take 
best decisions for future success  

Learning Objectives 
Participants will learn the 
following: 
 Understanding not only the 

problem, its core issue and its 
affects to future business success.  

 Participants are trained to think 
according to the definite 
parameters, models and limitations 
those exist as a barrier to freedom 
of actions.  

 Increasing their capability for 
making an effective and responsible 
decision while adapting to the 
needs of the moment.  

 Understanding the versatility and 
mind flexibility for modern day 
adaptations 

Strategic Thinking Skills 


